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A smarter way forward

Efficiency, automation, and convenience are what businesses expect from their
operations and technology these days. But are payment processes evolving as
fast as businesses want? We’ve taken a look at the latest trends and changes in
businessto-business (B2B) payments to see where the opportunities might be for
digital innovators in this space to embed finance services into their products.

We offer three ways in which the B2B payment experience
can be radically transformed to give enterprise resource
planning (ERPs), accounting tools or order-management a
huge competitive step up. They are in more detail further
on, look out for ‘Uniting invoice processing and payment
under one system’, ‘Shrinking the margin for human error’,
and ‘Empowering budget owners’.

Let’s explore trends shaped by recent events, advances
in technology, and how disruptive solutions such as
embedded finance are becoming available to the more
ambitious early adopter.

-

B2B payments can be slow,
cumbersome, paper-based process,
with companies who buck the trend
able to realise competitive advantages.

The difference in customer experience
between B2B and business-to-consumer (B2C)
is vast. The customer experience has diverged,
with B2C becoming easier but business
payments seemingly as difficult as ever. Why
is this? Because B2B payments are more
complex than B2C payments, and processing
requires more time to approve and settle, with
more stakeholders and risk if things go wrong.
Processes traditionally designed to limit risk
also prevent seamless and instant workflows.

For example, in the business world, we might
place an order digitally but not receive an
invoice with payment terms until days later,
which then adds to the always-growing pile

of admin tasks needing to be done by month
end. Whereas in B2C payment processing, the
transaction is typically settled on the spot and
the experience has never been slicker!

B2B payments by the numbers
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63% of invoices require Average of 14 80% of all B2B
anywhere from two days to process payments are
to five sign-offs aninvoice made by cheques
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Traditional approaches to finance management have been 4
disrupted for small and medium-sized enterprises (SMEs)

by multiple new digital-only services that think more about
convenience and digital UX design - the likes of Xero, Freshbooks,
Chargebee, and FreeAgent. They've radically improved the ability
of SMEs to get a grip on their book-keeping, AR/AP, and financial
controls. However, when it comes to moving money, these
platforms still typically require users to hop out and manage cash
and payments how they’'ve always done it - in their bank.

Dealing with these basic financial needs within a bank’s app or
portal offering (to say nothing of phone banking or going to a
branch in person) is likely to feel limiting compared to the choice,
convenience, and control that SMEs have come to expect from
their non-bank cloud-based tools. Most traditional banks have
stayed within a fairly limited definition of what they can provide,
and aren’t innovating nearly as fast as the non-bank fintechs.
Now the situation is getting even more interesting because it’s
not only financial and accounting applications targeting bank-
like functionality, but a wider range of SaaS business tools that
are accelerating the process of “unbundling the bank” that was
started by the fintechs.

With the pandemic accelerating digital
transformation, how has it shaped the B2B
financial landscape, and why is it so far behind
consumer experiences?

There’s no doubt that businesses have upped their digital game
since the start of the pandemic. Entire workforces were forced
to work from home. The businesses that thrived rather than

struggled were those who took advantage of the most remote-

peeoeng e

for more digital
payment processes?

Well, 807 of B2B sales
interactions between
suppliers and buyers

will occur in digital
channels by 2025, as
stated in Gartner’s recent
research report 2. It
clearly shows where the
B2B payments journey is
heading, right?

work-friendly tools. Those who got people set up with Zoom -
("you're on mute!”), or utilising project management tools to aid
productivity, like monday.com or Asana, and not forgetting Slack or
Microsoft Teams to ping a colleague a quick question or GIF.

Think back to using project management platforms, and when your
company interacts with third parties, invoices are often part of
that process. What if the payment of those invoices could also
happen within the platform? Company-wide visibility of everything,
allin one place - actions made behind the scenes, and automation
taking care of some of those laborious admin tasks.

( ) (
Eight in ten organisations fast-tracked their
digital transformation programmes in 2020,
according to Dell’s Digital Transformation
Index 2020, which surveyed over 4,000 business leaders
globally. In addition, 89% said the pandemic highlighted
the need for a more agile and scalable IT environment.?

g J g

‘ Slack now boasts over 1,800
LN

integrations! In some cases, it

has replaced intra-company
email communication entirely.
There’s no going back, companies
now depend on tools like these.*

Weavr // A smarter way forward for B2B payments

03



Much handier than separately logging into the bank
account, making payment manually, and documenting
itin a spreadsheet (that no one in the company can
ever find when needed).

However, the question still remains how many of these
offer good financial tools or plug-ins? Currently not
many - even with the advances. Paying for something
still requires taking out that plastic card (or - gasp -
borrowing “The Business Card” from someone else),
waiting for an email to authorise - it’s a clunky process
in the B2B payments world.

Product managers at B2B app and platform innovators
are now addressing a much more receptive
mainstream market for anything they can offer that
helps businesses progress their digital transformation
strategy via a more B2C-like experience inside
business workflows.

McKinsey & Company reports that 65%
of B2B companies across industries are
fully transacting online in 2022.

And for the first time, B2Bs are more
likely to offer e-commerce over in-
person sales with more than 80% saying
they hold their e-commerce channel
to the same or higher standard as
other channels. Stating that it offers
the same or better levels of excellence
in product and service availability,
pricing, performance guarantees,
shipping and delivery, and personalised
recommendations.’

Business payment changes due to Covid-19

827%

82% changed the ways
their businesses send
and receive payments

167

76% have become
more digital

Y A

57% used digital
services more often
for B2B payments

507

50% added a new
digital service for
collecting funds

Covid-19 has already greatly impacted how businesses send and receive payments.

Source: Mastercard survey of small businesses

66

Daniel Greiller, CCO of Weavr

It's clear: the businesses who best understand
embedded finance are currently getting the
most out of it. That creates a clear incentive for
companies to become more educated in this area. By
studying what'’s possible with embedded finance, you
quickly become more open to the opportunities that
this technology presents. It's one of the quickest ways
to help give your business a competitive advantage in
the context of increasingly crowded marketplaces.”
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digital innovators

at the frontier

Innovative platforms like finway have embraced
embedded finance to transform how B2B
payments are made. Finway is a powerful tool for
SMEs that enables back office teams to manage
accounting, keep track of budgets and process
invoices with automated workflows. With Weavr’s
Supplier Finance Plug-in (see below for a quick
explainer), they can then go one step further to
link up their bank account and issue payments
from one holistic system.

There’s a huge opportunity for more SaaS back-
office platforms to plug financial tools into their
offering, whether or not their existing functionality
focuses on payments or accounting.

Weavr Supplier Finance Plug-in

v Full-stack embedded finance
solutions that combine the
financial infrastructure

v Compliance-as-a-Service, all of
the processes and support a digital
business needs to add financial
services to their digital business.

Be up and running in a few weeks
and at a fraction of the cost
of Banking-as-a-Service.

Weavr // A smarter way forward for B2B payments
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Adding financial services to a digital application leads

to benefits right across the customer lifecycle. That’s

why 73% of business intend to embed finance in the

next 2 years.

(Source: OpenPayd survey, FintechTimes):

\ 4

85% of companies that implement
embedded finance say it has helped

them acquire new customers. Aricher
experience is more appealing. In turn a
richer experience contributes to improved
lifetime value and lower churn.

(Source: OpenPayd survey, FintechTimes)

The financial services a business adds

to their application are monetisable. For
example, the business can add a fee to
process payments, issue cards or any other
service to their customers. Rather than
being a cost centre, embedded finance can
be a considerable growth driver.

(Source: a16z)

When you own the financial part of the
customer journey - rather than sending
the customer to the bank - you can
understand how your customers transact.
An example would be aggregating the
spending patterns and examining them

by demographic to gain a powerful set of
insights that guide product development
and marketing.
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Transformation for
B2B payment experience

Sounding familiar so far? Here are three use cases, where embedded

finance can offer the solution to everyday business woes.

‘X Uniting invoice processing and
payment under one system

One of the biggest frustrations with back-office SaaS
solutions is that they often feel incomplete. They're
designed to make processing invoices and paying
suppliers easier. The platform they use might pullin
their bank account details so that they can see their
cash position and movements in and out. But when

it comes time to make those payments it means
opening up another window, logging into a bank and
filling in all the correct account numbers and amounts
manually.

X Shrinking the margin for
human error

When large sums of money are moving from one
business to another, accuracy is critical. One number
is all it takes for the wrong amount to be paid out, or
the right sum to reach the wrong account.

It might sound like a rare slip-up, but it happens all the
time. Research by Versapay revealed that more than
80% of C-suite executives at large companies say they
have lost revenue as a result of miscommunication
causing invoice disputes. And according to 92% of
those executives, the answer to solving those human
performance issues was digitising the process.’

Weavr // A smarter way forward for B2B payments
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& Embedded finance can sew
that entire journey up in one
place

When invoices come in, cloud accounting and
bookkeeping platforms can match up the reference
numbers and reconcile everything, but embedded
finance could then offer the ability to pay with

a single button. The payment process becomes
simple, and no time is wasted by moving between
multiple portals. It’s not just about a better joined-up
experience for the end user. An accounting platform
could increase their revenue per user by monetising
the flow of money that’s now taking place within their
platform. a16z VC state that the revenue opportunity
exists to at least double per user.

Payment and SaaS - marriage
v :
made in heaven

The more manual steps there are, the greater the
chance of those costly human errors occurring.
But when payment and SaaS are integrated in one
platform, those steps can be automated.

Embedded finance can help here. There’s no need for
a back-office team member to copy across account
numbers and invoice amounts every time a supplier
needs to be paid, and the risk of a small mistake
sending money astray is vastly reduced.
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Removing repeat processes
humans must complete

To licence software tools and digital services within

a budget, a manager or team may have to request
permission at least four or five times: in the original
budget planning, to create a purchase order, to
approve paying the resultant invoice, repeating those
steps if figures or deliverables got changed, and then
to execute an actual payment, not counting any later
reviewing or reconciliation steps.

Every single payment is fraught with administration,
resulting in costs, delays, and complexity around
even simple requests. Paying for digital products
and services is typically about finding a way for

the business to move faster, but in practice, all

the bureaucracy makes businesses move slower
and incentivises lower quality, less scalable “free”
solutions - which caninclude costly DIY approaches.

Business cloud tools can fall short - lots of smart
digital tools offer ways to join up processes and
expand functionality by tapping into an ecosystem
of apps and integrations. However, these are not
usually free. Even if the original platform (e.g. a CRM
or workflow building app) is licenced, there’s no way
to tap into that payment method to add authorised
charges to a bill.

What can embedded
finance offer?

A platform provider could encourage business users
to set up their billing via a branded payment account
with an attached card. They could then offer ways for
a company to allocate funds to particular business
units or staff. They could then use these funds

to pay for add-ons or recommend new toolsin a
marketplace or referral model.

Tools that were merely used by the business to plan
work or hold conversations about digital tooling and
budgeting could now be used to empower teams

to actually acquire and set up their choice of tools,
within safe limits set by the business, virtually
eliminating the drag of legacy payment approvals
bureaucracy.

Weavr // Asmarter way forward for B2B payments

07



Disruption

Which verticals are going to be fastest to benefit from embedded B2B payments?

Whether or not competitors in your space are already
using embedded finance to stand out from the pack,
disruption is coming to your industry.

When looking at B2B payments, our research sees the
most quickly transformed verticals being those where
businesses are already dependent on digital tools

for tracking financial data such as cloud accounting
platforms. In these applications, adding cash and
payment accounts makes a lot of sense in terms of
the speed and sophistication of functionality that
innovators can add.

B2B operations apps

Software billing and micropayments

Fintechs focusing on SMEs

Weavr // Asmarter way forward for B2B payments

Looking more broadly around business tools such as
productivity and collaboration software, and ERP-type
functions, it’s the areas where analog disconnects
cause costs, inaccuracies, and delays that will be
targeted by embedded finance innovators in the next
couple of years.

Innovators in non-financial spaces can help their
users extend efficiencies into workflows that involve
cash and payments, and by doing this they can
differentiate their application and add new revenue
streams for their business.

Apps for financial professionals

Budgeting and spend control

Cloud accounting/bookkeeping

SME cash management

Accounts receivable/payable

Productivity and project management

Service Marketplaces

Tech-driven future of work
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Embedded finance
can help with that

Paying suppliers isn’t always as simple as
transferring money from one company to
another. Often there’s a much longer chain

involved with each business sending or receiving
invoices from each other. It’s a prime opportunity

for capital to get stuck, as each business is
waiting for multiple invoices to clear further up
the chain before their own can be paid.

This is far from a small or sporadic issue. In 2021, the UK
government said that £23.4bn in late invoices was owed to
businesses across the country8. While lengthy supply chains
don’t account for all of that missing revenue, they are still a huge
contributor to firms not getting paid on time.

Capital stuck in an account is not capital at work. Payees are
forced to delay putting those funds into projects that will move
their business forward. It results in slow business that leads to
slow innovation and a serious economic opportunity cost.

Most innovators (that’s probably people like you by the way) rarely
ask for ‘embedded finance’ when looking at embedding financial
services into their products. It’'s more the practical problems
they face. Problems with customer experience, problems with
reconciliation, or even problems with the banking and payments
infrastructure within the business model itself.

That’s what’s really exciting for us about working in the digital
finance tech industry. Weavr are able to address real life niggles,
(that can easily become mountainous if left unaddressed), for
businesses and its customers, using financial software that
integrates smoothly behind the scenes - but has a massive
positive impact.

Weavr // A smarter way forward for B2B payments

Case study

Resolving financial gridlocks in
B2B marketplaces

Troc Circle enables businesses to unlock
important capital stuck in their accounts
receivable by netting out due invoices.

Weavr solution

Weavr provided Troc Circle with the technical
and legal framework required to onboard
merchants and sellers, while also allowing
payments to be processed viaits virtual card
solution. Weavr’s products offered a smooth
integration with Troc Circles existing ERP

and multiple accounting software products.
Weavr also substantially improved the
company’s KYC and compliance checks.

Plug-in used

Supplier finance

( )
In just a few weeks,
we've built a

disruptive solution, which

goes above and beyond our

customers’ expectations.”

Fares Hobeiche,
Co-founder & CEO, Troc Circle

TROC
CIRCLE
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The next generation of embedded finance, Weavr gives you the
ability to supercharge your business with Financial Plug-ins.

Core to Plug-and-Play Finance is the understanding
that our customers will be better equipped than any
payment provider to create solutions to real-world
challenges. It's then Weavr’s role to give easy enough

financial-services tools to augment their proposition.

A key aspect of Weavr’s mission is to enable any
digital application to integrate financial services
that can create value for customers.® The result?
Improved customer experience is great for users of
the application. For the business, they also have the
opportuinty to multiply their revenues.

O Gain immediate access to the

complete package you need for your
business model, so you can get to your
first live transaction 10x faster than
any other approach

® Secure, scalable SaaS platform behind
unified interfaces means you can
run and grow your business without
worrying about building your own
fintech ops team

Weauvr plug-ins help you stay agile

= with clear versioning and change
management, and new fintech
capabilities added regularly. Scalable
including global product offering and
automatically updated features with
every launch

Weavr // A smarter way forward for B2B payments

Weavr’s Plug-and-Play Finance gives
your business the ability to design
and launch products at short notice,
which is essential in today’s fast-
paced world. That’s not the only
benefit, Weavr is the fastest and
most cost-effective option for any
business wishing to embed finance
and validate its impact.

-

85% of companies found embedding
finance helped them acquire new

customers ¢

New revenue streams viarev share
and fee charges. Embedded finance
can more than double your revenue
per user

We fully take on the burden of
managing compliance, regulation and
data security. You get to focus on
building your core business

0 All Weavr solutions are 100% white-

labelled, so you maintain ownership
of the customer experience with no
distractions or brand dilution




What's needed

to build embedded
finance solutions?

In today’s fast-paced market, you should be able to easily,
quickly and safely integrate banking features such as cards,
accounts and IBANs into your UX and workflows. And with
Weavr’s Plug-and-Play Finance, this has never been simpler
because we provide a fully-formed solution to plug in.

Bridging the gap between innovator and banks

-

-
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SaaS
Innovator:

your app
& your users
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Weavr Plug-and-Play provides what you
need for embedded finance to work
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Regulated
Financial
Products
& Services
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accounts
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payment rails

Compliance
models
and monitoring

Currencies

Financial admin
and analytics

Payment
(scheme)
authorisation

Transaction
filtering




End notes

1 Hakes, T. (2020). What are B2B Payments? Definition, Methods, Trends & Companies. [online] Stampli.
www.stampli.com/blog/payments/what-are-b2b-payments

2 Gartner (2020). Gartner Says 80% of B2B Sales Interactions Between Suppliers and Buyers Will Occur in Digital
Channels by 2025. [online] Gartner.
www.gartner.com/en/newsroom/press-releases/2020-09-15-gartner-says-80--of-b2b-sales-interactions-
between-su

3 Cooper, Z. (2022). Redirect Notice. [online] itpro.co.uk.
www.itpro.co.uk/strategy/29899/three-reasons-why-digital-transformation-is-essential-for-business-growth

4 CBlnsights (2019). Slack For ... Everything? 115+ Startups Using The Platform To Enhance Workplace
Collaboration. [online] CB Insights Research.
www.cbinsights.com/research/slack-collaboration-software-market-map

5 McKinsey & Company, Bangia, M., Harrison, L., Lun Plotkin, C. and Piwonski, K. (2022). Busting the five biggest B2B

e-commerce myths | McKinsey. [online]
www.mckinsey.com. Available at: https://www.mckinsey.com/business-functions/growth-marketing-and-
sales/ourinsights/busting-the-five-biggest-b2b-e-commerce-myths

6 Bignell, F. (2021). 73% Of Brands Plan to Launch Embedded Financial Services, Netting €720billion by 2026 Finds
Openpayd. [online] The Fintech Times.
thefintechtimes.com/73-of-brands-plan-to-launch-embedded-financial-services-netting-e720billion-by-
2026-findsopenpayd

7 Clere, A. (2022). Accounts receivable overlooked for digitisation, survey says. [online] fintechmagazine.com.
fintechmagazine.com/articles/accounts-receivable-overlooked-for-digitisation-survey-says

8 GOV.UK. (2021). Government tackles late payments to small firms to protect jobs. [online]
www.gov.uk/government/news/government-tackles-late-payments-to-small-firms-to-protect-jobs

9 England, J. (2022). Weauvr.io. CEO on fintech startup challenges and new tech. [online] fintechmagazine.com.
fintechmagazine.com/digital-payments/weaver-io-ceo-on-fintech-startup-challenges-and-new-tech

10 mirza (2020). Fintech Scales Vertical SaaS. [online] Future.
future.com/fintech-scales-vertical-saas

Game-changing tech for world-changing experiences.

Enabling any business to offer any financial service
anywhere their customers need it.

Q Build and validate quickly
Q Multiply your revenue per user

@ Evolve and scale faster

weavr

Want to learn more about how
Weavr can help your business?

. Scan or click to talk to an expert
hello@weauvr.io on Plug-and-Play Finance.

weavr.io




