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Chair,  The Inclusion Foundation 
CIC

JOS HENSON GRIČ

Founder, Fkex Money

We need to talk about credit.
SPONSORED BY IN ASSOCIATION WITH

Presenter
Presentation Notes
Good morning, good afternoon, good evening!Great to be here to open our webinar … “we need to talk, about credit”, so a very warm welcome from me, Neil Harris and my co-presenter, Jos Henson Gric.So before we get into the detail of the report, our findings, and the panel discussion which immediately follows, we wanted to take you through our thinking about credit and why we need to talk…
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consider the stats.

1 in 5 
UK Adults 

struggle to 

access credit 

Affordability
Consumers 

pay up to £1 

for every £1 

borrowed

Debt Trap
14.2 m 

people at risk 

of debt cycle

SPONSORED BY IN ASSOCIATION WITH

Presenter
Presentation Notes
In 2021 over 10 million UK adults can’t access affordable credit, a problem known as financial exclusion. Typically, these are people on low income who inevitably struggle to build financial resilience in the form of savings and insurance. This in turn makes them especially vulnerable to a loss of income or other financial shocks such as from illness, unemployment or household repairs.Without access to affordable credit, one event can send a person and their family into a spiral of debt that can take years to recover.And as our economy increasingly moves towards flexible 'gig-economy' jobs and zero hour contracts, the need for access to affordable credit is fast becoming as essential as a bank account to manage irregular income cycles.So the picture is pretty bleak, with 1 in 5 UK adults struggling to access credit. Access determines the cost people are willing to pay, and consumers in some segments repay the high price of £1 for every £1 borrowed!! With so many people reliant on credit today (which is 14.2m people in the UK), there is an enormous number of people at risk of falling into the debt trap.
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expert interviews across multiple sectors

SPONSORED BY IN ASSOCIATION WITH

Presenter
Presentation Notes
So that’s why we created the report – to highlight the challenges but also to underline the opportunities, as innovation within the Fintech sector is increasing access to affordable credit and tackling financial exclusion.The report was made up of 10 interviews which are all available on line, by experts across multiple sectors, who have one common thread – the recognition of the evolving role of credit within our lives, and the importance of affordable and accessible credit for all. So huge thanks go to our friends, Carl Packman, Chris Pond, Josh Berle, Christine Alison, Faith Reynolds, Steve Round, Fizel Nejabat, James Wilkinson, and Tina Harrison for their insights and dedication to this area of financial inclusivity.   
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A 
rambling 
list of 
thoughts 
is 
insulting.

Key differentiators for the report.

01

Industry View

02

Broad church 

03

Opportunity

SPONSORED BY IN ASSOCIATION WITH

Presenter
Presentation Notes
So what made this research important? It was 3 things:Industry view - the people who are active in the fintech, who represent the cutting edge of FinTech innovation in credit Broad church – the report included the views of more than 30 organisations from fintech, scheme, lending, charity & education sectors. These are the organisations, who deal with the issues on a daily basis yet are not often heard due to focusing on doing rather than cruising whitehall. Opportunity - There is real opportunity, not just doom and gloom like many reports, this report is about solutions that can happen and are happening right nowTo give us more insights into the report, I’m handing over to the my friend and author of the report, Mr Jos Henson Gric to explain more, Jos over to you…
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Credit is not a sin.

SPONSORED BY IN ASSOCIATION WITH

Watershed moment.

Fintech is ready.
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Presenter
Presentation Notes
I'm Jos, can echo what neil said, as I've spent my entire career working on this niche area of how FinTech can drive financial inclusionAnd it is definitely much less niche than when I started in 2013, which was before Monzo had even launchedIt isn't just about new firms and new technologies, this report represents a broader change that is perhaps more important as we make clear in the report - 'credit is not a sin' - everyone wants it, everyone needs it,  not everyone can access it and 10 million people can essentially not afford it at presentBut as neil said, we are at watershed moment and that is cause for optimism, and that is because firms like the ones we highlighted in this report are making it possible10 years ago it would not have been possible for me to say that without having virtual rotten eggs thrown at me, so I'm definitely calling that a winBut more work is needed (of courses...haha)What is clear from this research is that tech firms are ready to do their part in tackling financial exclusion and to make credit affordable for everyoneConsumers have been ready every since credit became unaffordable and for millions, not even accessible - which was 20 years ago however, there is a big x factor that is still unknown, and that I think is the biggest potential 'make or break' for all of thisAnd that's whether policy makers and the regulators take a bold, forward thinking approach to driving forward fintech solutions to financial inclusionAgain, there are moves over the past 5 years that I really welcome, the khalifa review being the latest, but it will take more than speeches and consultationsIn most cases, the solution is about signaling and getting out of the way, the credit market is broken, but the solution isn't necessarily a new control or policy announcementIt may however, involve rolling back things that were done in good faith and genuinely believed to be positive moves by the FCA and government that were widely celebratedAnd that is what I mean by bold, innovative solutions - tech startup have actually gotten pretty good at admitting their mistakes and learning - would be better if they didn't make them at all!I hope and perhaps naively, believe that we do have that will, that expertise and that self awareness amongst senior figures in the FCA and government to do the same - if needed
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A 
rambling 
list of 
thoughts 
is 
insulting.

SPONSORED BY IN ASSOCIATION WITH

A pure market solution 
will not be enough.

Bold action needed.

Incentivizing affordable credit.

Presenter
Presentation Notes
The final thing I will add is that for me, this report makes clear that on this issue, a pure market solution will never be enough. We have a welfare state and we have support as a society for those who have lives and circumstances that put them at a disadvantage and can cause significant, life destroying levels of financial hardship without it.But again, we need bold action here and not just more of the same - meaningful policies that work to accentuate the innovation in the marke and prevailing trends, not work against themThe first specific example and most important one is just setting the bar at which point we think someone should not be expected to contribute to the costs of their borrowing. Again, we all need to borrow, but for some people, we need to accept the market cannot serve them at a price we believe as a society is morally or economically sensible. We have this in many many other areas, rightly or wrongly, such as energy, housing and in terms of basic income levels. So in principal, if that basic minimum income level and standard of life includes allowances for food, clothing, housing and other essentials - whether provided directly or via a cash equivalent - in my mind there is no reason why credit is any different. Credit is not about some moralistic vision of 'good' and 'bad' borrowing, it is about covering the irregularities of life's expenses, which is just as true, if not more so, for people on a low income.So there needs to be an open, honest conversation about this within the context of the welfare state and how people existing at the very lowest end of the income spectrum, people entirely on benefits essentially, how do those 1-2 million people access their income - from benefits - in a way that is more tasflexible and can be better matched to their spending - how do they get credit.The second example, is where the market is not incentivised to provide credit at market rates we deem to be acceptable, how can they be incentivised to do so, or how can the barriers to such innovations be removed or accelerated. The fastest most simple solution is to let people use their benefit entitlements in the same way as they would use an income as a guarantee of some sort, or via an interest free early drawdown . There are 101 ways of doing this, but if universal credit is supposed to mirror life in work, then that logic should apply to credit as well, and if people are managing their benefits and budget on a monthly basis now, they need access to credit during that month and across months more than ever. Some sort of government fund / accelerator / challenge specifically around this, as well as other niche use cases like teh elderly who have pensions or young people who do not go into higher education - often ironically to avoid debt - and theore end up without a credit score, without an overdraft and can quickly fall into debt largely because they tried to do the right thing.
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Panel Discussion

Chris Pond, Chairman
Lending Standards Board

Karen Elliott, Associate Professor
Newcastle University Business School

Is credit driving debt? Is providing credit saintly or sinful? What will the next 5 years of the consumer 
credit market look like?

Moderator
Josh Berle, Business Development Director 

Mastercard

Jos Henson Grič,  Founder, 
Flex Money (Author)
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Josh Berle, Business Development Director, 
Mastercard (Moderator)

Live Q&A

Neil Harris, Chair,
The Inclusion Foundation

Jos Henson Grič, 
Founder, 

Flex Money (Author)

Karen Elliott
Associate Professor,

Newcastle University Business 
School
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Thank you for attending this webinar. We look forward to 
welcoming you to another event soon, please visit 

emergingpayments.org/events for our full events calendar.

If you have any further questions, please contact 
amy.page@emergingpayments.org

We need to talk about credit

https://www.emergingpayments.org/events/
mailto:amy.page@emeringpayments.org
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