Project Open Banking – Meeting Notes
Meeting Date: Wednesday 10th August 2022, 11:00am – 12:00pm 
Next Meeting Date: Wednesday 14th September 11:00am – 12:00pm 
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Attending
· Jan Van Vonno – Tink 
· Huw Davies – Ozone API
· Emma Hunter – Post Office
· Erik Ohrling – Payvyne 
· Divakara Kulkarni – Infosys 
· Manish Garg – Banksly
· Annmarie Mahabir – Endava
· Eoin Kent – Fire
· David Parker – The Payments Association
· Sharon Forder – Tillo 
· Andrew Churchill – Technology Strategy
· Kush Shah – Bottomline  
· Anjana Haines – The Payments Association
· Anthonia Kehinde – The Payments Association
· Tom Brewin – The Payments Association
· Jay Bennett - The Payments Association
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Apologies 
· Paul Seaman – Pennies
· Nick Daniel – Payvyne  
· Irene Perez – GaintheLead
· James Hickman – Fire
· Jill Davies – Omniwire 
· Andrei Shestak – Salt Edge 
· Leigh Garner – Discover 
· Nick Adams – Modulr 
· Dan Jones – Baker Botts 
· Ed Adshead-Grant – Bottomline
· Matthew Ross – American Express
· Mark Nalder – Nationwide 
· Ryan Mason – Tesco Bank 
· Gary Prince – SimplyPayMe
· Stephen Moore – DWP
· Yaprak De Beaufort – Visa
· Tom Hill - EY
· Riccardo Tordera - The Payments Association
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Meeting Notes 
Industry Updates 							       
· JROC SWG Chair announcement 
· This was an anticipated announcement from the FCA
· The Project agreed it is important to build this relationship and to communicate TPA’s activities such as the A2ART workshop

· 3 key Open Banking topics for TPA’s new digital magazines 
· TPA’s Head of Content is working on two new digital magazines, one monthly and one quarterly. They will include articles, videos and podcasts across all different realms of payments – the first looking to be launched mis-September
· The team were encouraged to reach out with subjects / pain points they would like included in the magazines 
· The Project suggested we could use the workshops to filter pain points as they will likely arise – it’s also important to communicate to the membership as the workshops develop
· One topic of interest is ‘How is Open Banking playing out in different markets?’ - they are so different. How is the implementation evolving around the world?

· PAY360
· Ready to launch PAY360 agenda which has a stream on Open Banking – would be good to hear ideas from the team on this too

Open Banking use cases/overview from the Post Office 		
· Emma Hunter, who heads up Open Banking strategy at Post Office updated the team on PO’s view on Open Banking 
· PO is unique in that it’s the largest in-person retailer, with 11500 branches – how do we bring Open Banking into a face-to-face environment? It’s vital the Open Banking offering doesn’t add any extra time for PO’s customers 
· The PO would firstly look at implementing Open Banking online before in-branch was considered 
· The short-term view is ‘how do we get this up and running?’ 
· Other merchants have spoken on the savings that normally come from card methods, which is a big tick for Open Banking
· As a public company there are a number of stages they have to go through in order to implement Open Banking. Any contract with a value less than 25,000 can be awarded but it has to be public knowledge, they can do a pilot with a company and have to share learning with any potential suppliers 
· The PO are currently scoping out use cases - one of them is internal. PO are owned by Post Masters and they are business owners rather than direct employees, so there are a number of different charges. Can this be a use case for Open Banking? Can they pay their franchise fees through OB?
· Some customers are unbanked so this brings up certain challenges 
· In terms of VRP, it may be used for small business who use the Post Office to post regular parcels- this can avoid queuing 
· Next steps: procurement review and getting a pilot in place

· Team thoughts
· How do you manage Open Banking to be financially inclusive? And with broadband black spots? 
· We need to feed this into the long-term strategy – we wouldn’t take the stance of just Open Banking only 
· We would keep all methods in place so customers have the option – in rural areas we would stick to more traditional banking, we need to keep other methods in place 
· VRP merchant orientation use cases – is PO participating in MRO for this? (Managed roll out – testing phase for banks)
· Not involved in that yet. we may look to get involved in this

Project Open Banking ‘Policy’ agenda				
· Feedback on the first PSR workshop ‘Context Setting (JROC, the SWG, and the PSR's 4 Policy Outcomes)’ 
· This Project agreed to host a series of workshops with our members – these workshops are hosted every Thursday for 5 weeks 
· David Parker is writing up each meeting and taking on the recommendations of the group 
· One call to action would be to consider what the banks expect from TPPs– from all roles:  from account-to-account retail transaction – fall back / functionality etc 
· Also clearly said we are looking to pick up on short term and long-term wins – PSR were very positive about this approach 
· What are the PSR’s views?
· Their preferred outcome is that the industry identifies and works together to drive an approach that works 
· Their preference is to avoid leveraging their power as a regulator and instead coordinate the right frame. They are keeping their council a little, but they are open to driving an industry lead approach 

Project Open Banking ‘Community’ agenda	              	                           
· Feedback from Variable Recurring Payments webinar
· The webinar was last month on 21st July – it’s available to watch 
· 250 people watching – mostly from UK and a few from Europe
· There were 45 live questions – which was a first for any TPA webinar 
· Dedicated 50% of conversation around sweeping  
· Because there was so much engagement, Anjana reached out to Jan on potentially doing a short video piece or interview? 

Actions / next meeting date / AOB 
· Actions:
· Action: Team to reach out if they want to take part in the Open Banking workshops
· Action: Team to reach out to Anjana with topics / pain points for TPA digital magazines
· Action: Jan to send Emma the information on MRO

Next Meeting Date: Wednesday 14th September 11:00am – 12:00pm 				
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